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The overall progress 8 of the school in 2023 was 0.70. Based on data from the IDSR this places the 
school in the 92nd percentile. This includes selective schools and so the percentile will be higher 
when compared to only comprehensives. 
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 The focus on teaching and learning during appraisal has been successful and it continuing to be 
embedded in. It is clear from the objectives set for 2023/24 that staff have embraced this change 
and that they are keen to keep working on it. We will be revisiting these objectives in May at the 
twilight INSET. A new proposal is to allow more collaboration between colleagues by enabling great 
autonomy and variety with the lesson observations that occur as part of the appraisal process. 
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Our work with CLP continues under the direction of Jeremy Niblett and Gavin Johnson. We work 
closely with the Gloucestershire Education Forum and in October hosted one of the forum’s study 
days. We have also allowed the Forum to use Balcarras as a venue for its meetings. 
 
Balcarras was invited to speak at the Unity School Conference in Suffolk in November 2023. DLB 
spoke to about 150 senior leaders on the theme: “Securing Excellence.” 
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Balcarras Trust is now the legal entity for GITEP and Balcarras school is one of the lead partners. 
School Direct has its final year of trainees this year, 2023-24. There are four; 2 in MFL, 1 in English 
and 1 in maths.  
As a lead partner we are now offering all subjects that GITEP does and working with our partnership 
schools for placements. It is going well so far and by Christmas we will have interviewed 10 potentail 
trainees. 


